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After thirty years’ development of the reform and opening, the private economy 
of China has become the source of vitality and engine of the economic construction 
and social development of our country, playing an increasingly important role in 
promoting the social productivity. 
With the rapid development of private economy in China, there have been a 
number of leading corporations of considerable scale and strength. 
In the competitive market filled with state-owned enterprises and foreign companies, 
only do such enterprises speed up the development of innovation and transformation, 
can they grasp the strategic opportunity of China's economic development stage, 
participate in market competition deeply, and then enter the international market. 
Incentive of enterprise is one of the cores of enterprise management theory. 
Many enterprises, especially private enterprises, promote the rapid development of 
enterprises greatly through study and use of the enterprise equity incentive. In this 
paper, the author combines his years of experiences being corporate executive with 
the incentive theory at home and abroad, on the basis of the references, the research 
and analysis of the theories, analyzes and expounds the relationship between 
“effective incentive and sustained and rapid development of private enterprises” 
through the study on the application and practice of incentives of CHINT Group ,one 
of the outstanding private enterprises in China,  including its development, growing 
process, and strategic implementation, organizational change. 
Based on the summary and analysis, the paper put forward to innovative ideas 
such as “Organization Form of Innovative Incentive Mechanism”, “Innovative 
Concept of Human Capital Appreciation”, “Innovative Incentive Method of 
Management Team”, and “Innovative Business Node Control Mode”, so that establish 
incentive mechanism which is not only suitable for the sustainable development of 
CHINT Group, but more effective operating incentive for private enterprises of China. 
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